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Introduction
Concepts that were once the domain of business, such as communication, negotiation, satisfaction and engagement, have become familiar to physicians. Although the language of leadership has crept into the world of medicine, the skills needed to lead are not always explicitly taught in medical school. In areas like the intensive care unit or the emergency department, crisis is a central part of medical education and practice, the difference is that a smaller group of people and entities is involved. The last few decades have seen increasingly complex crises in the global arena; witness Hurricane Katrina, 9/11, the Fukushima triple disaster in Japan, the California wildfires and the COVID-19 pandemic. The common thread linking all these crises is an overlap with healthcare and medical response. Crises small and large may be omnipresent in everyday medicine, but surprisingly, even traditional leadership training is taught in just over 50% of medical school curricula in the USA.1 The specialised field of crisis leadership (CL) has emerged from disaster management and has rapidly gained critical importance.
CL is not simply leadership in a crisis but a particular set of skills that can be applied to both the emergency at hand, and to the adaptive period that follows. CL is marked by the need to understand and to integrate the insights and concerns of those being led. As medical educators, trainees and students, mastery of these skills can be both personally and organisationally transformative and deserves attention. Importantly, learning skills alone is not enough to hone leadership. Experiential learning is also needed. Crisis itself prepares its leaders but it helps to be attuned to theory and concepts.



  




Using CL theory, current evidence and the expertise of the authors, this manuscript aims to provide a basis for understanding CL theory for medical educators, trainees and students. … 
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