





    
  Skip to main content
  




  

    

      
        
          
              
    

    
  
    
  
    
  
      
  
  
    


  



  


  
  



  



  



  

          

        

      


      
        
              

      
        
          
                       

         

      

     
    
      
        
          [image: BMJ Journals]

                  

      

      
                  
            
                
    

    
  
    	Subscribe
	Log In 
More
	

    
  
    
  
    
  
      
  
  
    Log in via Institution
Log in via OpenAthens
Log in via your SocietySelect your society
FMLM
RACMA


  


  
  



  
      
  
  
    Log in using your username and password

 For personal accounts OR managers of institutional accounts



  Username *
 



  Password *
 




Forgot your log in details?Register a new account?

Forgot your user name or password?




  


  
  



  



  






	Basket 
	Search 
More
	

    
  
    
  
    
  
      
  
  
    
  Search for this keyword 
 






  


  
  



  
      
  
  
    Advanced search  


  
  



  



  







  



  

            

          

                

    
        
      
                [image: BMJ Leader]
      

            
          
    

    
  
    	Latest content
	Current issue
	Archive
	Authors
	About
	Blog
	Topic Collection

  





    
  
    
  
    
  
        

    
  
  
    
  
    
  
      
  
  
    
  Search for this keyword 
 






  


  
  



  
      
  
  
    Advanced search  


  
  



  



  


  
  


  
        

    
  
  
    	 Close
More
	

    
  
    
  
    
  
        Main menu

    
  
  
    
  	Latest content
	Current issue
	Archive
	Authors
	About
	Blog
	Topic Collection



  


  
  



  



  






	Subscribe
	Log in 
More
	

    
  
    
  
    
  
      
  
  
    Log in via Institution
Log in via OpenAthens
Log in via your SocietySelect your society
FMLM
RACMA


  


  
  



  
      
  
  
    Log in using your username and password

 For personal accounts OR managers of institutional accounts



  Username *
 



  Password *
 




Forgot your log in details?Register a new account?

Forgot your user name or password?




  


  
  



  



  






	BMJ Journals

  


  
  




  



  



  

      

          

          
  
        
      
        
          You are here
	Home
	Archive
	Volume 6, Issue 4 
	Digital leadership: a potted history


        

       
      
          
            Email alerts
          
        

      

          

            
          
        
          
            
                                                                                                  
    

    
  
    
    
    
    
      
        
  
      
  
  
    
    
  
    
    
      
        
  
      
  
  
    Article Text
  


  
  



      

    

    
    
      
        
  
      
  
  
    Article menu 
  


  
  



      

    

  
  
   
  
  


  


  
  



      

    

  
  
   
    
  
    
    
      
        
  
      
  
  
    	Article 
Text
	Article 
info
	Citation 
Tools
	Share
	Rapid Responses
	Article 
metrics
	Alerts


  


  
  



      

    

    
    
      
        
  
      
  
  
    [image: Download PDF]PDF  


  
  



  
      
  
  
    Commentary


  


  
  



  
      
  
  
    
      Digital leadership: a potted history
        
  

  


  
  



  
      
  
  
    [image: Loading]

  
    
  
      
  
  
    	James Freed, 
	Beth Johnson

	
Innovation, Digital and Transformation Directorate, Health Education England, Leeds, UK



	Correspondence to
 Beth Johnson, Health Education England, Leeds, UK; beth.johnson{at}hee.nhs.uk





  


  
  



  
      
  
  
    

  


  
  



  
      
  
  
    https://doi.org/10.1136/leader-2021-000503

  


  
  



  
        Statistics from Altmetric.com

    
  
  
    
  


  
  



  
        Request Permissions

    
  
  
    If you wish to reuse any or all of this article please use the link below which will take you to the Copyright Clearance Center’s RightsLink service. You will be able to get a quick price and instant permission to reuse the content in many different ways.

  


  
  



  
        

    
  
  
    
  


  
  



  
      
  
  
    	behaviour
	capability
	career development
	health policy
	research

In 2014, the National Information Board published a document called Personalised Health and Care 2020 (PH&C).1 The document described a vision of a future for data and technology in health and care. It was, of sorts, a strategy for technology delivery and was a successor to a number of other strategy documents, all describing similar far-reaching goals, as well as responding to learning from the largely unsuccessful ambitions of the National Programme for Information Technology (NPfIT).2 What was unique, however, was the buy-in this document claimed to have achieved. The National Information Board had a broad membership. Every Arms’ Length Body of the Department of Health as well as organisations representing local government and social care had a seat at the table. Consequently PH&C 2020 was created to seal the deal for a unified approach to health and care technology in England.
In this document, there was a chapter on ‘Support(ing) care professionals to make the best use of data and technology’ and that formulated a work programme for the precursor of today’s Health Education England (HEE) Digital Readiness Programme. It was the first-time data and technology skills were so explicitly referenced in a UK health and care digital strategy. Although PH&C 2020 document may have failed to articulate a clear target state, consequently failing to demonstrate how it would address the operational challenges of the system, it did identify the need to address ‘people issues’ in large technology programmes across the National Health Service (NHS) and in particular the need for the whole health and care workforce to be ‘Digitally Ready’.
Why are we so interested in being ‘digitally ready’?
The theory behind Digital Readiness has not wildly altered since the publication of PH&C 2020, though evidence has been accrued that strengthens it. In short, we are in an age of accelerating change, particularly with regard … 
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