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What are the key leadership messages you want to get out to the BMJ Leader readership?
Medical leadership can be a powerful tool. It centres around the team and the strategy. Be truly accustomed with your sphere of influence and actively listen to others.
We are all members of multiple teams. The medical leader needs to always consider whether the correct teams are in place for a well-governed system, capable of delivering the strategy. The leader and each team member is equally important, but collectively, the whole really is greater than the sum of its constituent parts. The key to … 
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