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Interview and write-up by Dr Cian Wade, National Medical Director’s Clinical Fellow
What are the key leadership messages you want to get out to the BMJ Leader readership?
I very much see leadership as a journey, not a destination. There will be numerous opportunities along the road to both develop and express different leadership qualities. As you progress, it is important that you continually reflect on what your intrinsic leadership strengths are, and which ones you may need to work on slightly more. I’ve personally found that leadership journeys are often shaped more by serendipity than extensive planning. It’s therefore important to be comfortable with embracing opportunities as they arise and then learning from the different challenges that they pose. Maintaining a clinical practice alongside your leadership roles can also be a challenge. There are the different workloads that need juggling, the added time pressures, and the need to constantly check that you’re viewing your leadership and clinical problems through the correct lenses for the situation. However, I personally find them both hugely complementary. Clinical work keeps you grounded as to … 
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