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in response to a court order. 

 

6. You don’t have to take part in this service evaluation and there won’t be any adverse con- 

sequences to you if you choose not to participate. If you give consent to participate and then 

change your mind after you’ve submitted the questionnaire, you can ask for your personal data to 

be destroyed up to the point that the data is analysed. 

 

7. You will be asked to provide a ‘memorable word’; this will be used to search for your 

responses if you withdraw your consent after submitting the questionnaire. 

 

8. If you have any questions or if you want to withdraw your consent, please contact the service 

evaluation lead, Naomi Clifford, at: naomi.clifford@nottshc.nhs.uk. 

 

9. By completing the questionnaire and submitting your responses, you will be providing your 

consent to participate in this service evaluation.
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48. How will you stay in touch? 
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Appendix 2: Interview topic guide for BME partners 

Parallel Learning Partnerships Programme: an evaluation of the first cohort  

Final Interview Topic Guide for BME Partners 

Prior to commencing the interview, participants will have received the Participant Information Sheet for 

Interviews (version 1.3, dated 05/04/22) via email outlining the purpose of the interview in addition to having 

completed an electronic Declaration of Interest form. Informed consent will have been captured via the ‘PLP 
SE Consent form for Interviews’ (version 1.3, dated 15/06/22), sent via email to Naomi Clifford. 

Interviewer Introduction: 

Thanks again for agreeing to participate in our evaluation project of the PLP programme. We are carrying out 

these interviews with members of staff who have been involved in the first cohort of the programme to gain an 

idea of the possible personal and professional impact that this initiative may have had on individuals. We are 

also keen to capture any benefits to the organisation that people may feel have occurred, particularly when 

thinking about participants’ ability to encourage more inclusive decision making at senior management levels. 

Information gathered from this interview will be used in conjunction with data collected from the participant 

surveys, relevant literature and evidence found, and discussions with the facilitators of the programme to 

provide an overview of how the programme has progressed and what we might learn from people’s 

experiences moving forwards.  

As a reminder, please be assured that all answers given in this interview are confidential. All potentially 

identifying information will be removed before analysis and inclusion within the report. The interview will be 

recorded in MS Teams and saved to a secure folder. This is your opportunity to speak openly and honestly 

about your experiences with your partner and as a participant in the programme as a whole. There are no 

right or wrong answers, and no judgements will be made on anything you choose to share. 

Do you have any questions for me before we start?   

Thank you. 

I am now going to turn on the recording and transcription function and then we’ll start the interview. 
(Commence recording)  

 

Section A: Background Info 

 Questions Prompts/Follow Up Questions 
Ask if not discussed 

1 Can you start by telling me a little bit about yourself, 
your professional background and your current role? 
 

• Clarify if role at beginning of the programme is 
the same as now.  

• If role changed: To what extent, if any, do you 
attribute this role change to being as a result of 
your involvement within the PLP programme?  

 

2 What were your main reasons for applying to take 
part in the PLP Programme?  
 

• How did you feel about taking part in such a 
programme, did you have any reservations at 
all? 

• Is there anything that you were especially 
looking forward to?  
  

3 Have you taken part in any programmes like this 
before, for example reverse mentoring or coaching 
initiatives and if so, could you tell me a little bit about 
these?  

 

If they have: 

• Was this a programme that was offered within 
our Trust or from outside of the organisation? 

• In what ways do you feel that you benefitted 
from that/those programme(s)? 
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• How, if in any way, does the PLP programme 
differ from [stated programme]? 
 

4 How easy was it to get support from your line 
manager before you could apply for the PLP 
programme? 
 

• Have you ever had difficulty in obtaining your 
line manager’s approval for other development 
opportunities?  
 

5 What expectations did you have about the 
programme when you applied? 

• What did you expect to learn from the 
partnership? 

• What did you expect to be able to offer your 
partner? 

• Did your expectations differ from the reality of 
the experience, and if so, how?   
 

 

Section B: The Partnership 

Interviewer: Now we’re going to move on to talking about your personal experiences within your partnership.  

 Questions Prompts/Follow Up Questions  
Ask if not discussed 

1 Throughout the PLP programme, quarterly check-in 
sessions were offered for participants to attend. If 
you did attend any sessions, would you be able to 
tell me a little bit about your experience of these 
sessions? 
 
 

If did attend: 

• (And if appropriate) Do you feel it would have 

been worthwhile attending more sessions, and 

why, or why not?  

• Did you have a preference for attending the 
sessions with or without your partner, if so, 
could you explain your reasons for this? 

• Would you recommend attending these 
sessions to the next cohort of partners? 
 

If did not attend:  

• Survey respondents indicated that the reason 
they were unable to attend any sessions was 
due to the demands of their substantive roles. 
How did this affect your attendance? 

• To what extent do you feel that you may have 
missed out on extra information or feedback that 
could have altered your experience in your 
partnership? 

• Do you plan to attend any future sessions as a 
PLP Alumna / us? 

 

2 Did any awareness that you had of the activities and 
progress of other partnerships have any impact on 
how you viewed your partnership and its progress?  
 
(Still relevant for those that did not attend as they 

may have received feedback from partners or 

colleagues.) 

 

• For example: in how other partners were 
meeting, how often they were meeting, any 
projects they were involved in together?  

• Did you feel that this awareness was useful in 
giving you and your partner ideas of how to 
enhance your partnership?  

 
If not aware:  

• How might you have expected your partnership 
to be impacted by any awareness of others’ 

progress and activities together, if at all?  
 

3 If applicable and if not already stated: In what 
ways do you feel that these sessions enhanced the 
programme, or not?  
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4a In the survey, many participants stated that they 
found the Information Pack/Guide for Learners to be 
a helpful resource. How useful did you and your 
partner find this guide?  
 
 
 

Reminder of contents if necessary:  

• Reflection Tools/Activities 

• Contracting 

• Notes/Records and Actions 

• Coaching and Mentoring Literature 
 

• How could the pack be improved in future?  
 

• How would you advise that future participants 
use this guide?  

 

4b Some partnerships developed contracts, did you and 
your partner develop a contract? 
 

If yes: How did you develop your contract? 
Were you able to follow the agreement or did it change 
or need reviewing at all?  

If yes: In what ways did the contract change or 
how was it amended?  

 
Finally, would you be willing to share the contract that 
you developed with your partner to be included in an 
appendix of the Information Pack for the next cohort of 
partners to use to guide their contracting?  
 
 
If no: What was the main reason that you didn’t develop 
a contract? On reflection, do you feel that you would 
have found it useful?  
 

5a Moving on, how successful do you feel that the 
facilitators were in matching you with your partner?  
 
 
 

• Do you feel that you and your partner 
complemented each other when thinking about 
your similarities and differences, both 
professional and personal? 
 

• On reflection, do you feel you have a good 
understanding of why you were matched?  
 

6 Were there any specific challenges that you faced in 
arranging meetings with your partner?  
 
 

If yes: 

• In your opinion, what were the main 
barriers/challenges? 

• How did you feel about the difficulties in 
arranging meetings with your partner (e.g., 
understandable or frustrating)? 

 

7a How did you and your partner structure your 
meetings together?  
 
 

• Were you satisfied with the structure and 
frequency of your meetings? 

• What was the location of your meetings? 

• Success of different types of meeting- virtual or 
in person better or worse? 

• How did you and your partner tend to keep in 
contact with each other in between your 
meetings? Did you find that one person was the 
main instigator of these contacts?  

 

7b To what extent did you feel comfortable, at ease and 
psychologically safe enough to explore challenging 
topics and share your honest experiences and 
opinions?  
 

• How enjoyable did you find your meetings with 
your partner?  
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8 Did you and your partner decide to undertake any 
professional projects or activities together during 
your partnership?  
 

If yes: 

• Could you tell me a little bit about these?  
 
If no:  

• Is there any particular reason that you and your 
partner did not decide to work on a project or 
activity together?  

• Lack of similar professional/personal interests?  

• Lack of time?  

• Lack of knowledge or suggestions about what 
you could do? 

 

9 The PLP programme was based on the ideas of 
equality, reciprocity and mutuality. Could you tell me 
about how you and your partner worked towards 
these concepts, for example by navigating any 
perceived hierarchical barriers? 
 

• How did you mitigate any tendencies to slip into 
mentor/mentee roles? 

• What might have helped with this? 

• Did you feel valued and respected by your 
partner as an equal?  

10 Finally, before we move onto the next section of the 
interview, have you and your partner made any plans 
to keep in contact in future, and if so, what do you 
expect this contact or relationship to be like moving 
forwards?  
 

• Any plans for professional collaborations? 

• Social plans?  

• Do you imagine that you will meet with the same 
frequency and in the same ways as throughout 
your partnership?  

 
If no:  

• Do you plan to suggest continuing your 
relationship with your partner outside of the PLP 
programme?  

• Are there any particular reasons why you have 
decided not to keep in contact with each other?  

 

 

Section C: Impact and Experiences 

Interviewer: In the final section of the interview, I’m going to be asking you questions about your experience 
of the programme and about any impact that your partnership has had on you.  

 Questions Prompts/Follow Up Questions 

1 What, if any, overall impact has involvement in the 
PLP programme had on you?  

• Are there any especially significant or 
memorable experiences that you have had 
either alone or with your partner?  

• Were there any surprising ways in which you 
have been impacted by taking part in the 
programme?  

• To what extent would you say that having a 
Parallel Learning Partner has been worthwhile 
to you?   

• Would you recommend participating to fellow 
colleagues?  

 

2a How successful do you feel that the programme has 
been in meeting your expectations and any aims or 
goals that you had initially set out to achieve? 
 

• Have there been any surprising or unexpected 
changes to any aims or goals you initially had? 

• Could you describe whether or not you felt 
valued, heard and supported by your partner? 
 

2b To what extent do you feel that your partnership has 
helped with your professional learning and 
development, for example if they have acted as an 
informal sponsor of you and enabled development 

 

BMJ Publishing Group Limited (BMJ) disclaims all liability and responsibility arising from any reliance
Supplemental material placed on this supplemental material which has been supplied by the author(s) BMJ Leader

 doi: 10.1136/leader-2023-000814–7.:1 7 2023;BMJ Leader, et al. Clifford N



 

v3 16/06/22 

opportunities that may not otherwise have been 
available to you?   
 

3a As part of the application process, you were asked to 
state what you thought you could bring to a 
partnership in the interests of reciprocity and 
mutuality. What skills or expertise do you think your 
partner learned from you in your partnership?  
 

• Does this differ from what you expected to 
share with your partner?  
 

3b Do you think your partner now has a better 
understanding of the unique and diverse needs of 
people from Black and ethnic minority backgrounds 
that will enable them to improve equity of experience 
and career progression where possible? 
 

• Have your career plans or aspirations changed 

as a result of your participation in this 

programme?  

 

4 What do you think about the length of the 
programme?  
 

(NB- Similar programmes tend to be of a shorter length- 
approx. 6 – 9 months) 

5a Is there any way in which being part of the PLP 
programme has impacted on your day to day working 
practices, for example any ways of working that you 
have now stopped, started or decided to continue?  

 
 

5b Is there any way in which being part of the PLP 
programme has contributed to your personal learning 
and development? 
 

 

6 Do you feel that your understanding of the role of 
senior managers and executives in the Trust has 
changed as a result of your partnership, and if so, 
could you describe how?  
 

• Are there any ways in which this has impacted 
on or enhanced your work within the Trust?  

7 Have you noticed that your opinions and views of 
working within the Trust changed because of your 
involvement in this programme?  
 

• More, or less favourable views?  

8 Has there been any noticeable impact on our 
organisational culture or any other change to a part 
or aspect of the organisation that you feel can be 
attributed to the PLP programme? 
 

• Legacy of the programme/wider impact? 

9 What, if anything, will you take forward with you from 
this whole experience as a kind of personal legacy?  

• How will you ensure that you sustain or 
remember any changes you have made or any 
learning you have experienced? 
 

10 And finally, what would you say to fellow colleagues 
who are thinking about applying for the next cohort? 
Do you have any helpful tips or guidance that you 
would share to support them to get the most out the 
experience?  
 

 

11 Do you have anything else that you had wanted to 
say about the PLP programme that you feel we 
haven’t already covered?  
 

 

 

Interviewer: Thank you very much for taking the time to participate in this interview, and for providing such 

honest answers about your experience. It really is appreciated, and the information collected will be 

instrumental in the evaluation and recommendations for future cohorts. When the full evaluation report is 
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finished, we will share this with you if you are happy to receive this? I’ll now turn off the recording and 
transcription function. (Stop recording)  

As a final reminder, if you do decide that you do not want your answers to be included in the evaluation, you 

have 14 days to request that your data is withdrawn.  

Before we finish this meeting, do you have any final questions or comments for me? 
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Appendix 3: Interview topic guide for SLT partners 

Parallel Learning Partnerships Programme: an evaluation of the first cohort  

Final Interview Topic Guide for Executive and Senior Leader Partners 

Prior to commencing the interview, participants will have received the Participant Information Sheet for 

Interviews (version 1.3, dated 05/04/22) via email outlining the purpose of the interview in addition to having 

completed an electronic Declaration of Interest form. Informed consent will have been captured via the ‘PLP 
SE Consent form for Interviews’ (version 1.3, dated 15/06/22), sent via email to Naomi Clifford. 

Interviewer Introduction: 

Thanks again for agreeing to participate in our evaluation project of the PLP programme. We are carrying out 

these interviews with members of staff who have been involved in the first cohort of the programme to gain an 

idea of the possible personal and professional impacts that this initiative may have had on individuals. We are 

also keen to capture any benefits to the organisation that people may feel have occurred, particularly when 

thinking about participants’ ability to encourage more inclusive decision making at senior management levels. 

Information gathered from this interview will be used in conjunction with data collected from the participant 

surveys, relevant literature and evidence found, and discussions with the facilitators of the scheme to provide 

an overview of how the programme has progressed and what we might learn from people’s experiences 

moving forwards.  

As a reminder, please be assured that all answers given in this interview are confidential. All potentially 

identifying information will be removed before analysis and inclusion within the report. The interview will be 

recorded in MS Teams and saved to a secure folder. This is your opportunity to speak openly and honestly 

about your experiences with your partner and as a participant in the programme as a whole. There are no 

right or wrong answers, and no judgements will be made on anything you choose to share. 

Do you have any questions for me before we start?   

Thank you. 

I am now going to turn on the recording and transcription function and then we’ll start the interview. 
(Commence recording)  

 

Section A: Background Info 

 Questions Prompts/Follow Up Questions 
Ask if not discussed 

1 Can you start by telling me a little bit about yourself, 
your professional background, and your current role? 
 

 

2 What were your main reasons for deciding to apply to 
take part in the PLP Programme?  
 

• How did you feel about taking part in such a 
programme, did you have any reservations at 
all? 

• Is there anything that you were especially 
looking forward to?  
 

3 Have you taken part in any programmes like this 
before, for example reverse mentoring or coaching 
initiatives and if so, could you tell me about these?  

 

If they have: 

• Was this a programme that was offered within 
our Trust or from outside of the organisation? 

• In what ways do you feel that you benefitted 
from that/those programme(s)? 

• How, if in any way, does the PLP programme 
differ from [stated programme]? 
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4 What expectations did you have about the PLP 
Programme when you applied? 

• What did you expect to learn from the 
partnership? 

• What did you expect to be able to offer your 
partner? 

• Did your expectations differ from the reality of 
the experience, and if so, how?   

 

Section B: The Partnership 

Interviewer: Now we’re going to move on to talking about your personal experiences within your partnership.  

 Questions Prompts/Follow Up Questions  
Ask if not discussed 

1 Throughout the PLP programme, quarterly check-in 
sessions were offered for participants to attend. If 
you attended any sessions, would you be able to tell 
me a little bit about your experience of these 
sessions? 
 

If did attend: 

• (And if appropriate) Do you feel it would have 

been worthwhile attending more sessions, and 

why, or why not?  

• How do you feel that providing more structure 

would be more beneficial to future participants?   

• Did you have a preference for attending the 

sessions with or without your partner, if so, 

could you explain your reasons for this? 

• Would you recommend attending these 

sessions to the next cohort of partners? 

 
If did not attend:  

• Survey respondents indicated that the reason 
they were unable to attend any sessions was 
due to the demands of their substantive roles. 
How did this affect your attendance? 

• To what extent do you feel that you may have 
missed out on extra information or feedback that 
could have altered your experience in your 
partnership? 

• Do you plan to attend any sessions in your next 
partnership?  

 

2 Did any awareness that you had of the activities and 
progress of other partnerships have any impact on 
how you viewed your partnership and its progress?  
 
(Still relevant for those that did not attend as they 
may have received feedback from partners or 
colleagues.) 
 

• For example: in how other partners were 
meeting, how often they were meeting, any 
projects they were involved in together?  

• Did you feel that this awareness was useful in 
giving you and your partner ideas of how to 
enhance your partnership?  

 
If not aware:  

• How might you have expected your partnership 
to be impacted by any awareness of others’ 
progress and activities together, if at all?  

 

3 If applicable and if not already stated: In what 
ways, if any, do you feel that these sessions 
enhanced the programme, or not?  
 

 

4a In the survey, many participants stated that they 
found the Information Pack/Guide for Learners to be 
a helpful resource. How useful did you and your 
partner find the Information Pack / Guide for Learn?  
 

Reminder of contents if necessary:  

• Reflection Tools/Activities 

• Contracting 

• Notes/Records and Actions 

• Coaching and Mentoring Literature 
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• How could the pack be improved in future?  
 

• How will you use the pack with your next 
partner, if at all?  
 
 

4b Some partnerships developed contracts, did you and 
your partner develop a contract? 
 

If yes: How did you develop your contract? 
Were you able to follow the agreement or did it change 
or need reviewing at all?  

If yes: In what ways did the contract change or 
how was it amended?  

 
Finally, would you be willing to share the contract that 
you developed with your partner to be included in an 
appendix of the Information Pack for the next cohort of 
partners to use to guide their contracting?  
 
If no: What was the main reason that you didn’t develop 
a contract? On reflection, do you feel that you would 
have found it useful?  
 

5 Moving on, how successful do you feel that the 
facilitators were in matching you with your partner?  
 
 

• Do you feel that you and your partner 
complemented each other when thinking about 
your similarities and differences, both 
professional and personal? 

 
 

• On reflection, do you feel you have a good 
understanding of why you were matched?  

 
 

6 Were there any specific challenges that you faced in 
arranging meetings with your partner?  
 
 

If yes:  

• In your opinion, what were the main 
barriers/challenges? 

• How did you feel about the difficulties in 
arranging meetings with your partner (e.g., 
understandable or frustrating)? 

 

7a How did you and your partner decide to structure 
your meetings together?  
 

• Were you satisfied with the structure and 
frequency of your meetings? 

• What was the location of your meetings? 

• Success of different types of meeting- virtual or 
in person better or worse? 

• How did you and your partner tend to keep in 
contact with each other in between your 
meetings? Did you find that one person was the 
main instigator of these contacts? 
  

• Are there any specific changes that you plan to 
make with structure and frequency of meetings 
with your next partner?  
 

7b To what extent did you feel comfortable, at ease and 
psychologically safe enough to explore challenging 
topics and share your honest experiences and 
opinions?  
 

• How enjoyable did you find your meetings with 
your partner?  
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8 Did you and your partner decide to undertake any 
professional projects or activities together during 
your partnership? 

If yes: 

• Could you tell me a little bit about these?  
 
If no:  

• Is there any particular reason that you and your 
partner did not decide to work on a project or 
activity together?  

• Lack of similar professional/personal interests?  

• Lack of time?  

• Lack of knowledge or suggestions about what 
you could do? 

 

9 The PLP programme was based on the ideas of 
equality, reciprocity and mutuality. Could you tell me 
about how you and your partner worked towards 
these concepts, for example by navigating any 
perceived hierarchical barriers? 
 

• How did you mitigate any tendencies to slip into 
mentor/mentee roles? 

• What might have helped you with this? 

• Did you feel valued and respected by your 
partner as an equal? 

10 Finally, before we move onto the next section of the 
interview, did you and your partner make any plans 
to keep in contact in future, and if so, what do you 
expect this contact or relationship to be like moving 
forwards?  
 

• Any plans for professional collaborations? 

• Social plans?  

• Do you imagine that you will meet with the same 
frequency and in the same ways as throughout 
your partnership?  

 
If no:  

• Do you plan to suggest continuing your 
relationship with your partner outside of the PLP 
programme?  

• Are there any particular reasons why you have 
decided not to keep in contact with each other?  

 

 

Section C: Impact and Experiences 

Interviewer: In the final section of the interview, I’m going to be asking you questions about your experience 
of the programme and about any impact that your partnership has had on you.  

 Questions Prompts/Follow Up Questions 

1 What, if any, overall impact has involvement in the 
PLP programme had on you?  

• Are there any especially significant or 
memorable experiences that you have had 
either alone or with your partner?  

• Were there any surprising ways in which you 
have been impacted by taking part in the 
programme?  

• To what extent would you say that having a 
Parallel Learning Partner has been worthwhile 
to you?   

• Would you recommend participating to fellow 
colleagues?  

 

2 How successful do you feel that the programme has 
been in meeting your expectations and any aims or 
goals that you had initially set out to achieve? 
 

• Have there been any surprising or unexpected 
changes to any aims or goals you initially had? 

• Could you describe whether or not you felt 
valued, heard and supported by your partner or 
not? 
 

3 As part of the application process, you were asked 
to state what you thought you could bring to a 
partnership in the interests of reciprocity and 

• Does this differ from what you expected to 
share with your partner?  
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mutuality. What skills or expertise do you think your 
partner learned from you in your partnership?  
 

4 Is there any way in which being part of the PLP 
programme has contributed to your professional 
learning and development? 

• What impact, if any, has there been on your 
day to day working practices, for example any 
ways of working that you have now stopped, 
started or wish to continue? 

• Have your career plans or aspirations changed 
as a result of your participation in this 
programme?  

 

5 Is there any way in which being part of the PLP 
programme has contributed to your personal 
learning and development? 
 

 

6 To what extent and how has your awareness and 
understanding of experiences of staff from a Black 
or minority ethnic background changed since the 
beginning of the programme?  
 

• Thinking professionally, is there anything that 
you have been able to change or implement in 
your role to improve ethnic minority staff’s 
experiences or career progression in the Trust?  

• Is there anything that you have been able to 
change or implement in your role to improve the 
outcomes and experiences of patients from a 
Black or ethnic minority background?  

• How confident do you feel that you will be able 
to advocate for the voice of Black and ethnic 
minority staff to be heard at senior levels of 
decision making? 
 

7 Do you feel that your understanding of previously 
unfamiliar areas of the Trust has improved or 
changed because of your partnership?  
 

• Could you describe how your understanding 
has been impacted? 

• Has this increased understanding enhanced 
your work within the Trust? 
 

8 Have your opinions and views of working within the 
Trust changed as a result of your involvement in this 
programme?  
 

• More, or less favourable views?  

9 Has there been any noticeable impact on our 
organisational culture or any other change to the 
organisation that you feel can be attributed to the 
PLP programme? 
 

• Legacy of the programme/wider impact?  

10 How do you feel about the length of the programme 
and the potential future overlap between your first 
and second partners?   
 

• Will you introduce your first partner to your 
second partner?  

• Are you happy to continue participating in the 
programme? 

• Feelings on the length of the programme? 
 

11 What, if anything, will you take forward with you from 
this whole experience as a kind of personal legacy?  
 

• How will you ensure that you sustain or 
remember any changes you have made or any 
learning you have experienced? 
 

12a And finally, what would you say to fellow colleagues 
who are going to be participating in the next cohort? 
Do you have any helpful tips or guidance that you 
would share to support them to get the most out the 
experience? 
 
 

• How would you feel about participation in this 
programme being an expected part of the roles 
for all senior managers at and beyond a certain 
level?  
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12b Do you have anything else that you had wanted to 
say about the PLP programme that you feel we 
haven’t already covered?  
 

 

 

Interviewer: Thank you very much for taking the time to participate in this interview, and for providing such 

honest answers about your experience. It really is appreciated, and the information collected will be 

instrumental in the evaluation and recommendations for future cohorts. When the full evaluation report is 

finished, we will share this with you if you are happy to receive this? I’ll now turn off the recording and 
transcription function. (Stop recording.)  

As a final reminder, if you do decide that you do not want your answers to be included in the evaluation, you 

have 14 days to request that your data is withdrawn.  

Before we finish this meeting, do you have any final questions or comments for me?   
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