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Ten minutes with Professor Meghana Pandit, Chief Medical 
Officer, Oxford University Hospitals NHS Foundation Trust

10 minutes with…

  

FirST aNd FOreMOST, are THere aNy key leaderSHiP 
MeSSageS yOU waNT TO geT OUT TO OUr readerSHiP?
Throughout my career, and more so since I have held leader-
ship roles, it has become clear to me that as a leader, one has 
to communicate clearly and ensure consistency in messaging. 
This could be about a number of tasks in the workplace such 
as conducting board rounds or completing appraisals or having 
the influenza jab, for instance. The communication could also be 
about key priorities such as a focus on patient safety. The goal is 
to keep communication channels open with colleagues, be clear 
in what the message is and be consistent. For example, the Chief 
Nurse and I have sent out a ‘safety message’ every Tuesday to all 
staff at Oxford University Hospitals (OUH) since 19 February 
2020. Organisations share a common purpose when communi-
cation is clear and consistent.

An important leadership principle I learnt, when I was part 
of the partnership between University Hospitals Coventry and 
Warwickshire and the Virginia Mason Institute, was to let the 
staff on the front line come up with the answers to problems. 
My role as the leader is simply to first, frame the question and 
second, enable and facilitate the changes they want to make to 
improve patient care. They really do know best.

Being kind to each other and oneself goes a long way in our 
work. We are all very busy and can very easily forget to appre-
ciate our colleagues for what they do. It is important to put 

ourselves in their shoes—to gain powerful insights that shape 
how we act—and learn to appreciate others.

Tell US a liTTle biT abOUT yOUr leaderSHiP rOle aNd 
HOw iT iS CHaNgiNg aS a reSUlT OF THe PaNdeMiC?
As the Chief Medical Officer (CMO) at OUH, I am account-
able for delivery of high quality, safe care to patients; infection 
prevention and control; education and training; and research. 
During the pandemic, team working has been the key and as a 
team, we have had a common aim to ensure that all patients - 
with COVID-19 0r other conditions - receive excellent, compas-
sionate care. Staff must continue to be protected with adequate 
personal protective equipment (PPE) and be adequately trained 
for their roles. My routine at work has completely changed 
since the pandemic began. Pre- COVID-19, I took part in the 
Patient Safety Response Team every morning at 08:00 to review 
harm incidents from the previous 24 hours, visit clinical areas 
to support teams and ensure delivery of Duty of Candour. This 
changed to an Executive huddle every morning to discuss testing, 
PPE, service changes and daily communications. I worked 
with colleagues at OUH to set out our plan for the anticipated 
‘peak’ in early April and create appropriate and adequate crit-
ical care capacity for patients with COVID-19, while ensuring 
that patients with other conditions could also be cared for in 
the hospital. I worked with multiprofessional teams to prepare 
the organisation for the pandemic and we are now working to 
recover our routine clinical services. All of this has required me 
to use different leadership styles, almost on a daily basis, with 
some meetings requiring a facilitative approach, some a coaching 
approach and a few, a directive style.
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Professor Meghana Pandit, MBBS, FRCOG, MBA, trained in 
Obstetrics and Gynaecology in the Oxford Deanery and was 
a Visiting Lecturer of Urogynaecology at the University of 
Michigan, Ann Arbor, USA. She was a Consultant Obstetrician 
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at INSEAD, Fontainebleau. She is a Founding Senior Fellow of the 
Faculty of Medical Leadership and Management, a Professor of 
Practice at Warwick University and an Associate Fellow at Green 
Templeton College, University of Oxford.

As CMO at UHCW, she led the development of clinical 
strategy and had responsibility for Clinical Quality, Risk, Medical 
Education, Research & Development, and Legal Services. She 
was a Responsible Officer for over 500 doctors and undertook 
clinical office- based gynaecology. With a similar portfolio 
of responsibilities as Oxford University Hospitals CMO since 
January 2019, she is a Responsible Officer for over 1000 doctors, 
maintaining her association with Warwick University as Course 
Director for the MSc in Healthcare Operational Management.
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10 minutes with…

wHaT eveNTS iN yOUr PaST exPerieNCe are MOST 
iNFOrMiNg yOUr leaderSHiP iN THiS PaNdeMiC?
There is no experience that can prepare one for managing 
a major incident as severe and sustained as the COVID-19 
pandemic. However, my experience as an Obstetrician/Gynae-
cologist and over the past 8 years, as a CMO at two university 
teaching hospitals, has taught me to remain calm in stressful 
situations and made me a resilient person. I am not baffled by 
uncertainty. I always think about the desired outcome in any 
situation and focus my efforts on achieving those outcomes, be 
it a twin delivery as an obstetrician or maintaining safety in the 
emergency department during winter. I have also learnt that if 
I apply a systematic approach to a difficult or unexpected situa-
tion, it is easier to solve that problem. Despite the ambiguity in 
the early days of the COVID-19 pandemic, our aim was always 
to prepare the organisation and the staff. Working with the team, 
and drawing on their expertise, was the only way to achieve the 
desired outcome. My MBA has also allowed me to learn about 
leadership theory, and I have been putting this into practice over 
the last several years. By this, I mean that I have learnt to see 
things from others’ point of view and put myself in their shoes, 
to understand better how to communicate with them to reach a 
common understanding and solution to a problem.

wHaT are yOU FiNdiNg THe biggeST CHalleNgeS?
Needing to develop local solutions to changing guidance from 
the national bodies is a challenge, and one that requires courage 
and adaptability from the team. Personally, it is challenging not 
to be able to continue my work routine. Not seeing colleagues 
face to face on a daily basis, instead meeting and working on 
virtual platforms, is not easy. Losing colleagues to COVID-19 
has been particularly difficult.

aNy ParTiCUlar SUrPriSeS?
I am pleasantly surprised by the high level of partnership working, 
both at a regional level and with the independent sector. This has 
enabled mutual aid and continuation of cancer surgery which 
has been very important to the National Health Service.

are yOU SeeiNg aNy beHaviOUrS FrOM COlleagUeS 
THaT eNCOUrage Or iNSPire yOU?
The way in which our medical students have responded, in 
coming forward to help in the hospital, is remarkable. They could 
have gone home, instead they chose to support clinical staff with 
donning and doffing PPE, delivering food, helping conduct swab 
tests and enabling conversations between patients and families 
with iPads. All of this requires compassion and courage and it 
is remarkable to watch the students at work. Equally, seeing my 
Chief Nurse work clinical shifts in the intensive care unit has 
been inspiring. She worked with colleagues in the most stressful 
environment and was a perfect role model.

HOw are yOU MaiNTaiNiNg kiNdNeSS aNd 
COMPaSSiON?
Kindness and compassion are my core values and nothing even 
as severe as this pandemic could make me lose these traits; these 

are essential attributes of a leader in any situation. I have excel-
lent support from my family and having them by my side has 
been a bonus. I try to go for long walks and spend time cooking 
recipes by Raymond Blanc and Nigel Slater over the weekend 
to relax a little. I also have friends all over the world who are 
involved in the pandemic in their own roles, and comparing 
international situations has been helpful. I believe that everyone 
is doing their best and respect for all is vital.

are THere aNy ideaS Or readiNgS THaT yOU FiNd 
HelPFUl FOr iNSPiraTiON aNd SUPPOrT THaT yOU 
wOUld reCOMMeNd TO OTHerS?
Every day, I say ‘thank you’ to at least one person for their efforts 
and for what they do. I also recommend that we write one posi-
tive thing that we see or do every day. I suggest that everyone 
read Humble Leadership by Edgar Schein and Peter Schein.1

wHaT are yOU lOOkiNg FOr FrOM yOUr leaderS?
Leaders should be accountable for their actions and responsible 
for maintaining staff and patient safety. Leaders should facilitate 
change and empower staff to speak up. Support for colleagues 
and consistent messaging are incredibly important.
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